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Construction and case study of performance evaluation system for
clothing production supply chain
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(1. College of Fashion and Design Donghua University Shanghai 200051 China; 2. Key Laboratory of

Clothing Design and Technology Ministry of Education Donghua University Shanghai 200051 China)

Abstract: To specifically upgrade the clothing production supply chain the key performance
evaluation indexes of clothing production supply chain were constructed based on supply chain operations
reference ( SCOR) . The business practice literature review and expert interview were undertaken to
amend the key indexes and the performance evaluation system for clothing production supply chain were
established according to the analytic hierarchy process and the weight of the indexes were calculated.
The actual data management and technical staff’s evaluation data of the case enterprise were collected to

evaluate the production supply chain performance based on the quantitative calculation and expert

n n

assessment method. The study proposed some advises which aimed at the " information level"

" response ability" based on the evaluation results to optimize management of

reliability level "
production supply chain. To assist the lean production project of the enterprise vendor collaborative
management shortening cycle time of fabrics and accessories ensuring supply were put forward to
achieve the aim of clothing delivery in 7 days.
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