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Postponement production strategy and cost control of apparel
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Abstract: Based on the literature research and enterprise practice this paper draws on the concept
of partial postponement strategy of benchmarking clothing brand Zara and combs the postponement
production process of the case enterprise. According to characteristics of the case enterprise a group of
production chains of three kinds of clothing products were planned. Based on the partial delay strategy
the cost decision model based on the delayed production was built on the basis of the total cost of the
expectation of the garment supply chain. According to the enterprise data the optimal stock and stock
level were solved by using of the LINGO software. It validated that the use of the part of the postponement
strategy can effectively reduce the total costs of the supply chain. The study showed that garment
enterprises with partial postponement strategy can promote the balance of the quick response and cost
control of apparel supply chain by optimizing the quantity of finished garments and intermediate products
in advance.
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