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Study on garment enterprise buyer operation mode based on the grounded theory
ZHANG Ting HU Shouzhong
( College of Fashion Shanghai University of Engineering Science Shanghai 201620 China)

Abstract: Buyer mode is a new kind of enterprise operation management mode. In recent years domestic enterprises
followed the example of foreign firms one after another to bring in buyer mode to try to transform the pessimistic
business operation status quo. The mode focusing on buyers” work in enterprise operation process. In this paper the
method of grounded theory was used to study the influencing factors about buyer operation mode in enterprise
systematically with the help of qualitative analysis software. The results show that the basic factors affecting the
success or failure of the buyer enterprise include four major categories: namely Buyer Enterprise Foundation
Marketing Environment Buyer Team Building and the Buyer Commodity Planning. The four categories contained the
subcategories of 10 latitude directions and the key factors in the successful implementation of Chinese clothing
enterprises were analyzed from various aspects. This paper provides the theoretical reference for the domestic clothing
enterprises to implement the buyer mode.
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Fig.1 The research process of grounded theory
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Fig.2 The research process of grounded theory
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Tab.1 The related factor hierarchy obtained from Nvivo 8.0
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Fig.4 The relational theoretical model in Nvivo 8.0
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Fig.5 The relational model framework for influencing factors of buyer operation mode
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